
Report to: Health and 
Wellbeing Board

Date of Meeting: Wednesday 11 
March 2020

Subject: Improving Partnership Communications

Report of: Chief Executive Wards Affected: All

Portfolio: Health & Wellbeing

Is this a Key 
Decision:

N Included in 
Forward Plan:

No

Exempt / 
Confidential 
Report:

N

Summary:

The Council’s Corporate Communications Manager and the CCGs Heads of 
Communications will present a proposal to the Health & Wellbeing Board outlining the 
proposed approach to developing a partnership Communications Strategy.  The 
proposed Health and Wellbeing Communications Strategy will be aimed at improving 
strategic and operational communications across the partnership.

Recommendation(s):

Following the presentation members of the Health & Wellbeing Board are asked to 

a. Support the proposed approach to the development of the Communications 
Strategy including a development session for members

b. Support the development of a communications working group and 
nominate a communications and engagement representative from each 
organisation to participate in a Communications working group. 

c. Agree to review the draft Communications Strategy at the June 2020 
Health and Wellbeing Board and its adoption subject to required updates

     d. Agree to review the agreed Communications Strategy 12 months following  
approval (June 2021)

Reasons for the Recommendation(s):

The Health and Wellbeing Board recognises the need to improve strategic and 
operational communication across the partnership.

Alternative Options Considered and Rejected: 

Rely on existing communication mechanisms



What will it cost and how will it be financed?

(A) Revenue Costs

Not applicable.

(B) Capital Costs

Not applicable.
Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
There are no direct resource implications

Legal Implications:

Equality Implications:

There are no direct equality implications. 

Contribution to the Council’s Core Purpose:

Protect the most vulnerable:  NA

Facilitate confident and resilient communities:  Improving partnership communication 
activity will help to build trust and improve understanding of strategies and plans and 
delivery against those plans.

Commission, broker and provide core services:  NA

Place – leadership and influencer: Improving partnership communication activity will 
help to demonstrate joined up working across Sefton.

Drivers of change and reform: to support members of the Health and Wellbeing Board 
to fulfil their roles as influencers and community leaders.

Facilitate sustainable economic prosperity: NA

Greater income for social investment: NA

Cleaner Greener; NA

What consultations have taken place on the proposals and when?

(A) Internal Consultations



The Executive Director Corporate Resources & Customer Services (FD5962/20) and the 
Chief Legal and Democratic Officer (LD4145/20) have been consulted and any 
comments have been incorporated into the report.

(B) External Consultations 

Communications teams across the partnership have been consulted in the development 
of the proposed framework.

Implementation Date for the Decision

Immediately following the Committee meeting, subject to any required amendments. 

Contact Officer: Jan McMahon
Telephone Number: Tel: 0151 934 4431
Email Address: jan.mcmahon@sefton.gov.uk

Appendices:

NA

Background Papers:

There are no background papers available for inspection.  A presentation will be 
delivered at the meeting by the Head of Communications and Engagement from NHS 
South Sefton CCG and NHS Southport and Formby CCG, and the Corporate 
Communications Manager from Sefton Council. 



1. Introduction

1.1 All members of the Health and Wellbeing Board are committed to ensuring that 
the whole Health & Wellbeing system engages and communicates effectively with 
all stakeholders.

1.2 Effective strategic and operational communications are key in supporting the 
Health and Wellbeing partnership to ensure that local people, businesses, partner 
organisations, staff, elected members and other stakeholders are regularly 
informed, updated and engaged regarding strategies, plans and policies.  

1.3 Working together to make sure that key audiences are engaged and informed will 
in turn help us to improve the level of shared understanding of the outcomes and 
objectives we are seeking to achieve, enable stronger partnerships and engage 
communities and Health and Wellbeing workforce.  

1.4 It is therefore proposed to develop a three year  partnership Health and Wellbeing 
Communication Strategy  that sets out a clear direction for the members of the 
Health & Wellbeing Board, partnership Communications Teams, partners and 
providers. 

1.5 Health and Wellbeing Board members will receive a presentation from the Head of 
Communications and Engagement from NHS South Sefton CCG and NHS 
Southport and Formby CCG, and the Corporate Communications Manager from 
Sefton Council, to share their views and initial thoughts on the proposed approach 
to developing the Communications Strategy.

1.6 The proposed strategy will set out the way the Health and Wellbeing Board will 
communicate with a wide range of key audiences, key messages, and will be 
backed up by an action plan, which sets out the activities we need to achieve to 
meet the Board’s ambitions - taking us from where we are now to the aspirations 
of the future. 

1.7 The strategy will take us up to June 2022 but the pace of change means we will 
need to carry out regular reviews and develop annual action plans to ensure we 
are moving in the right direction.  

2. Situational analysis & aims of the proposed Communications Framework

2.1 We have a lot to be proud of in Sefton, having a history of strong partnership 
working and community engagement, a vibrant voluntary, community and faith 
sector and resilient communities.  

2.2 However we recognise that operating in such a complex and constantly changing 
environment presents many challenges to communicating clearly and effectively 
across all levels of the partnership and we need to strengthen our performance in 
this area.

2.3 The Communication teams across the partnership deliver a wide range of 
communications activities including reputation management, internal 
communications, PR and media relations, emergency/crisis communications, web, 



digital and social media management, campaign planning and delivery, branding, 
marketing, advertising, event, and creative services e.g. graphic design, 
production and print.  In addition to this leaders and managers across the 
partnership have a key role in joining up and delivering communications, listening 
and feeding back.

2.4 However, there is recognition that activity is not always joined up, consistent and 
that at an operational level everyday communication and information sharing 
could be improved.

2.5 The proposed Health and Wellbeing Communications Strategy will build on the 
existing strengths whilst mitigating against challenges and threats.   Using the 
proposed framework, the partnership Communications teams will work together to 

 Support the Health and Wellbeing Board to create a strong narrative around 
strategies, priorities, planned activity and progress

 Help ensure the Health and Wellbeing workforce have access to the 
information they need to fulfil their role, feel engaged, connected, valued and 
empowered 

 Develop toolkits and networks to support partners to improve communication 
connectivity and consistency

 Celebrate success and address communication gaps. 

2.6 The proposed Health and Wellbeing Communications Strategy will be aligned to 
the principles adopted Public Engagement and  Consultation Panel who offer 
support, advice and guidance to ensure that engagement and consultation activity 
is of a high quality.

3. The Communications Framework

3.1 The scope of the proposed Communications Framework will include 

 key strategies and plans such as the Health & Wellbeing Strategy (2020-
25), Children and Young People’s Plan (2020-25), Early Help Strategy 
(2019 -2025), Older People’s Strategy

 refreshes of key strategies and plans such as the Carers Strategy, 
Children’s Emotional Health and Wellbeing Strategy

3.2 The proposed Health and Wellbeing Communications Framework will include

 strategic messages
 channels of communication
 stakeholder audience information 

3.3 Members of the Health & Wellbeing Board will be asked to consider the proposed 
approach to the development of the strategy.  At the Health & Wellbeing Board in 
June 2020 members will be asked to consider the draft strategy and identify any 
gaps and agree the adoption of the strategy  subject to required updates. 




